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MANAGEMENT OF TEST RESULTS PROTOCOL
Aims and Objectives

· Ensuring that all tests requested are documented in the clinical system.

· Having a system in place to track and reconcile tests requested against results received. This should be undertaken regularly to ensure there are no delays dealing with results that require prompt action. 
· Ensuring that all results (whether within or outside the reference interval for laboratory test results) are reviewed by a clinician with access to the medical record and the training to understand the significance of the result. The reviewing clinician is responsible for ensuring that results which alter patient management are acted on. This may include results within the reference interval for example, discontinuing a medicine or further monitoring.

· Reviewing results in a timely manner, including when clinicians are absent and results are received following requests made by short-term locums.

· Clear, documented, next steps to follow when results arrive at the practice with explicit instructions if administrative staff need to take action. All requests are sent through on EMIS Tasks which the staff check twice daily.
· A clear approach for informing patients, or where appropriate, families, carers and key-workers, of the results of investigations.

· Results requiring action should always be actively communicated to the patient even if patients were asked to contact the surgery for them. 
· Minimising the risk of breaching confidentiality when communicating information by telephone or face to face at the practice. The Practice policy is two telephone calls (no messages left), followed by a letter. These are recorded in the patient’s computer health record.
· Ensuring that where multiple tests have been undertaken and results are received back at different times, that all test results are seen and actioned. In these cases, there is a greater risk that action for some of the test results is delayed or not undertaken.

· Ensuring that everyone (clinicians and administrative staff) is aware of their responsibilities for managing test results. Training and support for staff, especially those new to the practice, on the day-to-day implementation of the management of test results is important.
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