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WHISTLEBLOWING POLICY
Introduction 

This policy is adapted from North West Surrey CCG Policy on Whistleblowing [1]. 

The Public Interest Disclosure Act 1998 (PIDA) provides protection to workers “who blow the whistle” where they are raising a genuine concern about a dangerous or illegal activity that they become aware of through their work. This policy is introduced to enable any worker to speak up and raise concern in confidence and safely about any mal practice they may observe. The policy intends to reassure workers to speak up in the right way at an early stage.

Purpose and scope 

The purpose of this policy is to provide guidance to all staff on how to raise concern and identifies who they contact if they need to report an incident or series of events that cause concern. 

The types of disclosure that qualify for protection under legislation are those which the individual reasonably believes tend to show one or more of the following:

• A failure to comply with a legal obligation 

• A miscarriage of justice 

• Endangering the health and safety of any individual or patient 

• Damage to the environment 

• Concealment of information relating to any of the above

In making the disclosure the belief need not necessarily be correct but of enough concern to require further investigation and the employee must demonstrate that it was an honest and reasonable belief that suggested wrongdoing for protection under PIDA. Employees who pursue the whistle blowing policy in good faith will not be disadvantaged in their access to promotion, training or any other aspects of their employment within the practice.

Response to issues raised
Where possible, incidents should be resolved locally without the need to recourse to this policy. This policy should be used when normal channels have been unsuccessful or are inappropriate. This policy protects any member of staff making a report in good faith. Any person making a false report with malicious intent will have the matter fully investigated which may result in disciplinary action.

Duties and responsibilities
Manager’s responsibility: 

• Ensure that all staff are aware of how to access policies and relevant professional guidance 

• To handle any complaints in line with the policy guidance

Staff responsibility:

• Staff have responsibility to ensure they are familiar with this policy and to raise any concerns in line with the guidance outlined below.

How to raise a concern
Raising Concerns Internally
Concerns can be raised verbally or preferably in writing stating the reason for the concern, detailing the actions that are causing concern, and any action that has already been taken in order to try and resolve the situation. 

When raising the concern, individuals should highlight the fact that they are raising it under the whistle blowing policy and that they require the matter to be dealt with confidentially, stating if they have any personal interest in the matter.

It would be helpful to know how you think the matter might best be resolved.

Step 1: In the first instance concerns should initially be raised with the individual’s supervisor / team leader or line manager. In an ideal situation, the concern will be resolved locally. 
Step 2: If it is not possible to deal with it via your line manager or in the event that you do not feel that your concern has been dealt with appropriately please raise the matter with:

Raising Concerns Externally
In the vast majority of cases, raising concerns via the internal avenues outlined above will be the most appropriate course of action to take. If you feel that your concern cannot be raised internally or your attempts to do so have not proven successful you may wish to consider raising the matter externally.

Your professional association or trade union will be able to advise you on such an option and on the circumstances in which it is appropriate to contact an outside body.

The Practice would advise you that before involving the media, e-mails or social networking sites, that you give serious consideration to the issues of confidentiality and data protection for the clients and other members of staff who might get involved. Such actions may unreasonably undermine public confidence in the service. Under its duty of care to its patients and staff, the Practice would need to consider action within the context of its disciplinary procedure if it felt that disclosure to the media had resulted in a breach of this duty of care or breached your confidentiality clause in your contract. Furthermore, should your concerns prove to be unfounded or misplaced after they have been published in the press issues of slander or libel may arise.

The Practice would therefore encourage you to fully utilise all options set out in this policy before considering involving the media, e-mail or social networking sites.

In the interests of all parties, it is however advised that you do not raise your concerns with the Press. Please refer to the confidentiality clause in your Contract of Employment.

Process on how the Practice will deal with the matter

When an individual has raised a concern, a meeting will be held with them and a representative of their choice (trade union representative, work colleague or a representative from the BME Network or Disability Awareness Forum). The aim of the meeting is to clarify exactly what the concerns are, and what action will be taken. Notes of the discussion will be taken and will be used to agree the next appropriate action to be taken.

The individual will receive a letter from the person who has received the concern, detailing the exact nature of the concern, who is investigating it and the anticipated outcome / process that will be followed subsequent to the investigation.

If, as a result of an investigation, disciplinary action is taken, the individual who raised the complaint may have to provide a witness statement. If the individual has serious concerns about doing this, the investigator will explore other ways of using the evidence provided within the disciplinary situation, without breaching confidentiality. The individual raising the concern is entitled to be represented (as above) throughout any contact by investigators.

Once the investigation is concluded, the individual who raised the concern will receive written confirmation with regard to the action that has been taken, and the findings of the investigation.

Reporting of Incidents
An individual found to be raising malicious concerns will be investigated and may be subject to disciplinary action. 

Any individual accused of victimising a person who has raised a concern under the whistle blowing policy will be investigated and may be subject to disciplinary action. 

If you are dissatisfied with the response from the Practice, you can go to the other levels and bodies detailed below. While it is not possible to guarantee that the Practice will respond to all matters in the way that you might wish, it will try to handle the matter fairly and properly. By using this policy, you will assist the Practice in achieving this.
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Appendix – Other Regulatory Bodies
Department of Health 

Customer Care Centre 

Richmond House 

79 Whitehall, 

London SW1A 2NS 

Tel: 0207 210 4850

NHS Protect 

Weston House 

246 High Holborn 

London WC1V 7EX 

Tel: 0207 895 4500

Care Quality Commission (CQC) 

Finsbury Tower 

103 – 105 Bunhill Row 

London EC1Y 8TG 

Tel: 0207 448 9200

The Audit Commission 

1 st Floor Millbank Tower 

Millbank 

London SW1P 4HQ 

Tel: 0844 798 1212

https://www.gov.uk/government/organisations/audit-commission
National Patient Safety Agency 

4-8 Maple Street 

London W1T 5HD 

Tel: 0207 062 1620

Public Concern at Work 

For information about the Public Interest disclosure Act visit:

https://www.pcaw.co.uk/
Tel: 0207 404 6609

This list is not exhaustive and the full list can be obtained from the Public Concern at Work

https://www.pcaw.org.uk/
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